Nancy A. Bonner, Ph.D., PMP
608 Cliff Drive
Belton, Texas 76513
Phone (817) 307-0186
EM: nbonner@umhb.edu
EDUCATION
Doctor of Philosophy in Business Administration   University of Texas at Arlington
August, 2008 (GPA 3.9)
Major: Information Systems
Minor: Cognitive Psychology

Master of Science in Information Systems                University of Texas at Arlington
August, 1998 (GPA 4.0)
Bachelor of Science in Business Administration     University of Phoenix
June, 1995 (GPA 4.0)

Certificate of Specialization in Strategy                   Harvard Business School 

                                                                                           August, 2022
ACADEMIC EMPLOYMENT University of Mary Hardin-Baylor
Professor, Information Systems                                       June,     2023 -  Present

Interim Director, Center for Digital Learning 

   
    and Innovation

  June,      2022  - Present

Associate Provost for Strategic Initiatives                      August,  2021  - Present

Associate Dean, MCOB Graduate Programs
               June,      2018  - July, 2021
MBA Graduate Program Director                                   June,      2018  - July, 2021
MSM Graduate Program Director                                   June,      2019  - July, 2021
Associate Professor, Information Systems                      June,      2019 -  May, 2023
Assistant Professor, Information Systems                    August, 2016 -  May, 2019
Assistant Professor, Information Systems                        August, 2009 -  May, 2014
MSIS Program Director                                                      August, 2011 -  May, 2014
MBA Program Director
                                         August, 2013 -  May, 2014
As Associate Provost for Strategic Initiatives, my primary responsibilities include managing relationships and communication regarding strategic initiatives, leading major cross-college initiatives, designing initiatives to meet program outcome needs, working closely with Recruiting/Admissions to determine potential student programmatic needs, collaborating with Recruiting/Admissions to ensure recruiting materials align with program content and industry needs, conducting market research to determine industry trends and future industry demands,  contributing to Academic Affairs campus communication, assisting in the preparation of special reports, documents and presentations, supporting Academic Affairs in establishing priorities and goals, policies, and practices, tracking and following up on a wide range of programs, initiatives, and activities for Academic Affairs.  I also serve on Provost Council, Deans Council and President’s Council.  
As Interim Director of the Center for Digital Learning and Innovation, I am responsible for all activities associated with the administration and quality assurance of online course development.  My responsibilities also include management of the MyWay program, including student recruiting, admissions, faculty administration and student support.

As Associate Dean for the MCOB Graduate Programs, my areas of responsibility encompass duties related to strategic planning, leading, recruiting, hiring and evaluating faculty, budgeting, accreditation and assessment, curriculum and program development and coordination, course scheduling, MCOB Graduate admissions and student recruitment.  During my tenure as Associate Dean, projects of note include revamping two existing graduate degree programs and developing two new graduate degree programs as well as co-leading the ACBSP accreditation process.  In collaboration with the Associate Dean for Digital Learning and Innovation, I co-led
the establishment of a pre-certification course using a format and delivery mode unique within UMHB.  Currently, I am in the process of adding two new combination concentration/post-baccalaureate certificates.  Creation and implementation of these certificate programs entail working with multiple departments across campus to establish new operational procedures required to support the new programs.  Other current projects include working with the Director of Graduate Studies to implement both Slate and Capture Higher Ed across graduate programs.

As the former Program Director for the MSIS program and current Program Director for the MBA and MSM programs, responsibilities include program development, recruiting, budgeting, scheduling, advising and student learning outcome assessment criteria development and evaluation.  Additionally, I teach classes in both graduate programs as well as the undergraduate MIS program.  A major project for which I was responsible involved working with external IT employers, university administration and faculty to redesign the MSIS program.  During my tenure, the MSIS program grew from less than 50 students to over 300.
  COURSES TAUGHT
  Undergraduate Courses   
Business Intelligence and Knowledge Management

Business Process Management
   Database Administration 
   Enterprise Architecture and ERP

   Freshman Seminar
Management Information Systems

Systems Analysis and Design
 Technical Solutions for Personal Productivity
Graduate Courses
    Business Intelligence 

    Business Process Management (Online and On-Ground)
    Enterprise Systems
Information Systems and Technology

Information Systems Management
Information Technology and Change Management

Project and Change Management
Software Development Methodologies
Software Engineering
Systems Analysis and Design
University of Dallas, Graduate School of Management
Adjunct Professor, August, 2008 – August 2009
MBA Courses: Process Mapping and Management
Future Trends in Technology

PROFESSIONAL ACTIVITIES (Past and Present)
Association of Information Technology Professionals (AITP) Faculty Sponsor (UMHB Chapter)
Belton ISD Technical Planning Advisory Committee Member

Belton Educational Enrichment Foundation Board Member
Tarrant County ACCESS Board Member

Tarrant County ACCESS Information Technology Advisory Committee Member

Belton ISD Career and Technical Education Committee Member
External Evaluator for ACBSP Accrediting Body

PROFESSIONAL ORGANIZATIONS
Association for Computing Machinery (ACM) Association of Information Systems (AIS) IEEE Computer Society

Professional Management Institute (PMI)
PROFESSIONAL CERTIFICATIONS
Project Management Professional (PMP)

SAP TERP10 Certified Associate 
HONOR SOCIETIES/AWARDS
Beta Gamma Sigma
Upsilon Pi Epsilon
Distinguished Research Award – Academy of Information and Management Sciences
RESEARCH INTERESTS
Software Development and Implementation (including cognitive/social psychological aspects of user acceptance/change management), Human Factors in Project Management and Service Learning in Higher Education
CONFERENCE PROCEEDINGS/PUBLICATIONS

Bonner, Nancy, Jodi Pilgrim, Melinda Welch and Terry L. Fox. “Use of Project Simulation Software to Achieve Student Learning Outcomes”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2020.

Bonner, N. A, Kulangara, N., Nerur, S. and Teng, J.T.C. (2021). An Empirical Investigation of the Perceived Benefits of Agile Methodologies Using an Innovation-Theoretical Model. In M. Khosrow-Pour (Ed.), Research Anthology on Recent Trends, Tools and Implications of Computer Programming (pp. 202-231). IGI Global. 

Bonner, Nancy A., “A Response to ‘Technology and Non-Interpersonal Relationships’”.  The Journal of Biblical Integration in Business, Volume 23, Issue 1, Fall 2020, pp.30-32.

Daiva, Myrtle Mallela; Bonner, Nancy A., King, James R. Jr. and Trammell, Kristi.  “Producing Academic Case Studies with Speed and Efficiency: Development of a Database Repository and Case Study Design Engine”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2018.

Chinta, Aparna; Daiva, Myrtle Mallela; Bonner, Nancy A. and King, James R. Jr.  “Development of an App to Combat Food Wastage:  A Case Study of Project-Based Service Learning in an MIS Graduate Program”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2017.

Glaske, Tucker; Bonner, Nancy A. and King, James R. Jr.  “Rethinking Food Loss and Wastage Through Information Technology Facilitation”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2017.

Bonner, Nancy A.; Kulangara, Nisha; Nerur, Sridhar; and Teng, James T.C., “An Empirical Investigation of the Perceived Benefits of Agile Methodologies Using an Innovation-Theoretical Model”.  Journal of Database Management, Volume 27, Issue 3, July 2016, pp.38-63.
Neil, Ted; Bonner, Nancy; and Bonner, David.  “An Investigation of Factors Impacting the Use of Technology in a Home School Environment”. Contemporary Issues In Education Research, 2nd Quarter, 2014, Vol. 7 Issue 2.
Bonner, Nancy A., “Predicting Leadership Success in Agile Environments: An Inquiring Systems Approach”.  Academy of Information and Management Sciences Journal (13:2), 2010, pp.83-102.

Neil, Ted and Nancy Bonner. “Technology and the Homeschooler”.

Proceedings of the Academic and Business Research Institute, March, 2012.

Bonner, Nancy A. “Using Fuzzy-Trace Theory to Facilitate Knowledge Transfer in Novice Analysts’ Reuse of Software Engineering Analysis Models”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2011.

Bonner, Nancy and Terry L. Fox. “An Examination of the Influence of Decision Style on Pair Programming”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, January, 2011.

Bonner, Nancy A.; Teng, James T.C.; and Nerur, Sridhar, “The Perceived Advantage of Agile Development Methodologies By Software Professionals: Testing an Innovation-Theoretic Model”.  Americas Conference on Information Systems (AMCIS) Proceedings. Paper 93. August, 2010.

Bonner, Nancy A.  “Investigating the Influence of Generation and Spacing on Computer Aided Learning”. Proceedings of the International Academy of Business and Public Administration Disciplines Conference, April, 2010.

Bonner, Nancy A.  “Predicting Leadership Success in Agile Environments: An Inquiring Systems Approach”. Proceedings of the Academy of Information and Management Sciences, Volume 14, Number 1, April, 2010.

Bonner, Nancy, "Managing Agile Teams: An Inquiring Systems Perspective" (2009). AMCIS 2009 Proceedings. 66
  REVIEWING ACTIVITIES
Ad Hoc Reviewer:  Americas Conference on Information Systems European Journal of Information Systems Information Systems Management
INDUSTRY EXPERIENCE
Over 14 years of product/program/project management and technical experience focused in the IT industry. Areas of concentration and experience include:


Setting product direction, working with clients to establish strategic initiatives and managing multiple projects to achieve goals related to those initiatives

Design and construction of integrated computer applications implemented through multi-year, highly team-focused projects
    Planning and project management of a variety of software development, support, 
installation and QA projects

Identification and hiring of staff and contract project team members as well as the associated personnel management responsibilities
    Implementation of PC-based CASE and project management tools used in software
development and project planning activities
POSITIONS HELD

CGI, Belton, TX

Director, Consulting – Service Delivery Manager 
Summary of Responsibilities:
CGI is a worldwide consulting organization.  As a Director in the Belton Center, I provided member management to a team of 23 members providing BPO services to an international telecommunications client (AT&T). This included staffing, performance management and associated personnel responsibilities.

Responsibilities included analyzing processes and setting strategic initiatives related to improving product and process outcomes and managing multiple projects to achieve goals related to those initiatives.   
Business development activities included presenting solutions to prospective clients and managing projects to implement those solutions.
I was also responsible for coordinating a team of OSD QA Leaders in the development of a process for assessing, training and establishing a career path for QA personnel within OSD. The resulting model will be integral to effectively building upon the depth and breadth of our QA capabilities in preparation for staffing QA engagements
In my role as a core team member for the new TQM360 service offering, I contributed significantly to completion of deliverables related to standardized TQM processes, methodologies, QA personnel assessment/training and best practice templates. I also provided business development support for QA opportunities. Additionally, I led an international team in preparing CGI’s response to the Gartner Testing Magic Quadrant Report. This included coordinating a team consisting of test practice leaders representing CGI’s global and US testing practices.  

As a member of the TQM360 solution group, I led a project team chartered with conducting a comprehensive evaluation of the QA (Quality Assurance) function within a large lending organization. This included a full-scale review of all processes within QA as well as those upstream and downstream processes impacting QA. The assessment resulted in a set of three recommended projects designed to enable QA to maintain quality while being responsive to business owner needs. The projects encompassed process improvement and automation, regression automation and training resources, plans and knowledge management. I was responsible for recommending, launching and managing the three projects. Project accomplishments include the following.

· Creation of standardized and streamlined processes and templates for the entire QA function including Operational Framework, Master Test Strategy/Plan, Test Scripts, Requirements Verification and Validation, Test Case Creation and Defect Management

· Analysis and recommendation for purchase of a test application lifecycle management tool

· Prototyping, administration, configuration, and reporting support for the application lifecycle management tool to facilitate process automation and integration with JIRA

· Creation of a sustainable test automation framework integrating the test automation tool with the test management tool 

· Creation of onboarding materials for new QA personnel including an introduction to QA and training sessions on the lending application core functions

· Development of a QA Knowledge Assessment and Training Plan including objectives for new hires, recommended curriculum for training and knowledge/experience guidelines for career path planning

· Establishment of a centralized knowledge repository for training materials and knowledge sharing across QA

· Conducted training for all QA personnel on new processes, procedures and tools 
Hogan Systems (owned by CSC), Dallas, TX
Development Manager – International/Domestic IDS Products
Supervised twenty-one employees in the development of GUI and host-based enhancements to Hogan’s Integrated Deposit System products. This included setting product direction, budgetary, market analysis and planning, project planning, development, project and client management.
Alltel (Systematics Fidelity, Inc.) Little Rock, AR/Dallas, TX Program Supervisor – Team Bank Data Center
Managed eleven employees who provided customer service and software support for five banking applications.
Program Manager – Facilities Management Support
Management of eight employees doing conversion planning and major enhancements to convert Manufacturers Hanover Bank and Trust’s student loan portfolio to SI’s new Advanced Loan System.
Program Supervisor – Technical Services Division
Supervised eight employees in a variety of tasks including product development, beta site conversion and support activities. Took a lead role during initial stages of product analysis and design and was a team leader during development stage of Advanced Loan System product. Responsibilities included management of development and support personnel, marketing support activities and training curriculum development.
Received SI President’s Award for successfully managing the first BETA Site for ALS.

Hogan Systems (owned by CSC), Dallas, TX Sr. Programmer/Analyst
As a member of the Loans and FIS Development Teams, completed the detail design and construction of major subsystems for both products.
First of Tulsa, Tulsa, OK Programmer/Analyst
As a programmer/analyst on the Profitability Project team, assisted in the conversion of
First Tulsa’s CIF system to Hogan Systems’ CIS.
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